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Business Retention and Expansion (BRE)

Business Retention and Expansion (BRE) is a critical component of economic development. The
primary focus of BRE initiatives is to support existing businesses within the City. 

Existing businesses contribute significantly to job creation and economic stability. By helping
them grow, communities can sustain economic health and reduce the risk of business closures. 

During the months of October 2024, City of Turlock Economic Development Department staff met
with 16 local businesses.

*Annual Business Retention and Expansion (BRE) Visits: 72 meetings and counting! 
(reporting period is 7/1/2024 - June 30/2025)
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Pictured Below: 
Turlock Business, Rise N’ Brew Bakery and Coffee
Shop featured on GoodDay Sacramento

Pictured Below: 
Owner’s of The Grand Oak celebrate their
5 Year Anniversary
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Workforce Development -
Talent Development

Workforce development within economic development
refers to a set of  strategies and activities designed to
enhance the skills, knowledge, and capabilities of the local
labor force to meet current and future economic and
industry needs.  

It is an important element of economic development
because a well-trained and adaptable workforce is vital for
attracting and retaining businesses, fostering innovation,
and driving economic growth. 
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The City recently partnered with Fresno State - Parent University
to offer no-cost virtual courses to all Turlock residents (of all
ages). Upon completion of each 4 week course, participants will
receive a certificate from Fresno State University. 

The annual City of Turlock Job
Fair will take place Wednesday,
November 13, 2024 from 10 a.m. -
2 p.m. at New Life Christian
Center. This year’s event
anticipates having  60 local
employers participating.

Free Fresno State - Parent University
Virtual Courses for All Turlock

Residents!

Annual City Job Fair



Attraction strategies within economic development are designed to draw new businesses, industries, and
investments to a region. These strategies typically involve a combination of marketing, incentives,
infrastructure development, and partnership-building to create a compelling case for businesses to relocate
or expand. 

On October 15, 2024, the City of Turlock Economic Development and Development Services team provided a
tour of the City and the Westside Industrial Specific Plan (WISP) to Real Estate Professionals and Commercial
Developers. The objective of the tour was to  showcase the City as an optimum place to develop and thrive as
a business. 
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Supporting start-ups and entrepreneurs is a strategic investment within economic development.
Innovation can drive new ideas, technologies, and create the “Spark” of a new business to open up,
resulting in job creation, and adding more value to the local economy.  One of the ways that the City of
Turlock supports start-ups and entrepreneurs is by providing no-cost business workshops. Business
workshops take place within the City of Turlock monthly, and have different topics and strategies
presented by different guest speakers. 

On Tuesday, October 29, 2024, from 11 a.m. - 1 p.m. the City of Turlock partnered with celebrated News
Reporter, Alan Sanchez to host a second session on “How to Get your Business on the News”. The event
was hosted at Carnegie Arts Center.
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In collaboration with Pressert Marketing, the City of Turlock’s newly launched Small Business
Development and Assistance Program provides strategic consulting and business development
strategies to elevate Turlock small businesses.  The businesses eligible to participate must be Turlock
businesses that have a business license with the City of Turlock, operate out of a commercial location in
Turlock, have no more than 50 employees, and not be part of a franchise or corporate chain. 

The business development program is limited to 100 businesses and will provide up to $3,500 (while
funds last) for online business ads through Google Search Ads and Meta (Facebook/Instagram) Ads. 

For more information on City of Turlock business workshops
& business development programs please reach out to:
Anthony Sims - Economic Development Director
ASims@turlock.ca.us

City of Turlock Small Business Development & Assistance Program
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Community Events

Community Conversation about City Communication and Engagement 10/24/2024
The City of Turlock is in the beginning stages of putting together a City of Turlock
Communications Plan. 
The City hosted a community workshop on 10/24/2024 at Carnegie Arts Center.
Members of the public in attendance had the opportunity to share constructive
feedback and identify the ways to improve City communication.
Stay tuned for exciting updates as our new Communications Plan takes shape in
the months ahead.

City of Turlock Mobile App

Career Fair at Stan State
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